
 
 

 

School Safety and Security Meeting Agenda 
Thursday, March 27, 2025 at 5:15 pm 

12333 N. Lamar Blvd., Austin TX. 
Elementary Building 1,  Zone 3 & Library 

 
Regular Session 

1.​ Discuss agenda for Thursday, March 27, 2025 
2.​ Review minutes from the December 5th, 2024 meeting  
3.​ Public comment  
4.​ Discussion Safety and Security grant progress (RFPs) and plans for fund use (Curt Marek) 
5.​ Closed Session 

a.​ Review of the First Half of the year, Safety Drills Debrief, and the remainder of 
2025 designated Drill Schedule (Curt Marek and Assistant Principals) 

b.​ Review of Behavioral Threat Assessment Policy and Protocols 
c.​ TEA Safety and Security “Sentinel”  Update  (Dr. Mechiel Rozas and Curt Marek) 

i.​ Review of TEA District Assessment and outline schedule to complete 
 
Posted March 24, 2025 
Dr. Mechiel Rozas, Chair 
 

NUMBER POSITION NAME OF MEMBER  TITLE 

1 Chair Dr. Mechiel Rozas Superintendent 

2 Vice Chair Curt Marek DOO 

3 Secretary James Douglas  PIO 

4 Security Srg. Ryan Hicks Officer Armour Security 

5 Board Member David Ward Secondary Teacher/ Board Member 

6 Parent  David McKalip Parent 

7 Safety Madalyn Wood Nurse 

8 Board President Nina Loehr Board President 

9 Ops/Parent Luis Zaragoza Facilities Supervisor 

10 LE  Adam Solis APD Law Enforcement 

11 Secondary Teacher Dan Omlechuck Science Dept Head 

12 AP Elementary Carmen  Mewhorter Elementary Safety Lead 

13 AP Secondary Candra McGee Secondary Safety Lead 

 
 

 
 

12333 N. Lamar Blvd Austin TX 78753 


